CHURCHWARDENS' REPORT 2010-2011

Our report is intended to provide a record of theganevents that have occurred in the
life of our parish in the past year and focuses tnaspecially on the fabric of our

buildings. We would firstly like to thank the degutvardens, lan and Lesley for their
unstinting support and help throughout the year.

As is usual, maintaining and looking after our dhubuildings has meant a busy 12
months, undertaking general day to day repairsrafutbishment. We were very pleased
earlier on in the year, when the replacement fthatfs to the church hall were finally

completed satisfactorily. No major works were pkohnfor this year, although

redecoration of the main hall has been undertakdiowing installation of emergency

lighting and fire sounders.

The burden of statutory requirements, inspectiois® assessments et al, continue to
brighten up our lives! The ever changing regulatiamd ‘guidance’ are a considerable
challenge, and financial drain on our limited reses. The members of the Fabric
Committee work tirelessly in this regard, and we grateful for all their hard work and
enthusiasm.

Over the past few years we have been consideringbest to approach the replacement
of the main and secondary church roof coveringse Tieed for these works was
highlighted in the last Quinquennial Report, prepam 2007 and further slipping tiles
means that the time for action has now come. Thilsb& a significant project and is
likely to result in some disruption to our use loé tChurch building and car parks. The
project has now moved forward, with the appointmr@nthartered Surveyors and other
consultants to draw up specifications of work awdrass the significant Health and
Safety issues this type of work poses. As you tb&] we should be in the process of
reviewing tender results, along with dealing witle thallenges of obtaining the relevant
permissions from the local authority and churchieésd

We were blessed many years ago to be the bengfimiar substantial bequest, which has
funded a number of major capital projects withie tthurch, and others supporting the
wider aims of the Church abroad. It is envisageat the roof replacement project will
finally see the remainder of this fund exhausted, l@ave us with no further substantial
reserves. We would however highlight the long-teenefit that this legacy has provided
to us, and would encourage you all to prayerfulbngider a bequest, to ensure the
longevity of the church in your Parish.

Our day to day financial situation continues tossagome concern, and a fresh approach
to Parish Giving has been introduced. We thankeyeRichardson and John Borthwick
(Stewardship Chairman and Stewardship Recordenjaking on the responsibility and
challenge of their new roles and we hope for atpaesresponse to our Parish Giving
programme introduced in February.



Churchwardens are legally responsible for maimgma safe, welcoming and reverent
environment in which all can worship. The ever@asing numbers in the congregation,
most especially at the 9:30 Parish Communion serVias provided us with the pleasant
challenge of accommodating all age groups. Werarst grateful to the members of our
Junior Church and Little Gems for the active pédmyt play in our worship. With
everyone’s support we hope to continue to provide tespectful and friendly
environment, in which all members of St John’s igrare included and encouraged.

Although the number of attendees at our major sesvis increasing, it is still sometimes
difficult to find members of the congregation t«ke&aon some share of assisting in the
many facets of parish life. We appreciate thaftessures of modern life are demanding
and time consuming, but sincerely hope that any wffer of their time and skills will
find that a deeper involvement in church life cam@p many rewarding blessings. Please
do come and let us know if you would like to be enmvolved.

The two major social events of the year were wiraled and very successful. We
celebrated our Patronal Festival in the Vicaragelea (thank you Philippa) in glorious
sunshine and enjoyed a splendid barbeque. Thénermats not so kind for our harvest
hog-roast but the heavy rainfall spoilt neither #reertainment nor the food. A new
social committee has now been formed under Jareplissguidance, and we thank the
retiring committee members and Jo Klein especifdiyall their hard work over the last
few years.

We are pleased to report that Little Gems, Junlaur€h, Bedrock and the Youth Group
continue to thrive and our gratitude goes to albvglpport them in any way. The time
and commitment needed to organise the teachinguneuand guidance of our young
people in the Christian faith is very much apprexda

St John’s role as a training parish has continuest the year. Melanie Crowley was
ordained as deacon in the Abbey in July supporietchény from our congregation and
Lucy Davis continues her ministerial training. \fe now looking forward to the arrival
of a stipendiary curate, Amanda Duncan, who wiljdring us in July. Our prayers and
encouragement must go to all who take up theimgptb the priesthood and also to those
whose teaching, counselling and guidance suppent tihhroughout.

We were privileged and delighted to support DavigeNas he was installed as an
Honorary Lay Canon in the Cathedral in October. isTprestigious and well-earned
honour was accepted by David with his usual quedteffacement and we would like to
thank him once again for all he has given of hifngeboth St John’s and the Diocese
over the years. We again visited the Cathedrdtehruary for an evening pilgrimage
when we were guided prayerfully around a hushedefplthe visit culminating in a

candlelit service of Compline.

A most successful Spirituality Day led by the Rev&hrah Burrows was held in
November when we were able to share in a morningteaiching, discussion,



contemplation and prayer — a quiet, beneficial f@wurs away from the ‘busyness’ of our
lives. A further quiet day is planned for April.

As ever, we are grateful to all in the Ministry Tieafor all that they do both during
services, and participating in the life of the phriParticularly so this year, as many have
been actively involved in supporting other locatigtaes who at present, do not have full
time clergy.

The conclusion of our report gives us the oppotyuta thank all who contribute to the
life of St John’s in every way, the members of B@C, group leaders, cleaners, music
makers, flower arrangers, servers, gardeners amydo/one committed to sustaining
and ensuring the work of this church.

We are greatly encouraged by your continuing amshgpsupport.

Matthew Barter Margaret Creighton

March 2011



